TMP

Transportation Management Plan (TMP)
software  includes all functions  of
transportation management, such as plan
checklists, team/collaborative  projects,
project features, post evaluation, preliminary
work zone impact assessment (PWZIA),
PWZIA checklist library, temporary traffic
control (TTC) phase and stage management,
TTC animation, TTC criteria, work zone
management strategy and library, etc.

Using TMP, it is easy for the user to manage
their transportation plan and share
experiences between projects and colleagues.
Phase and stage of temporary traffic control
can be demonstrated as an animation.
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1_An overall statement reflscting the ussfulness of the TMP: A

The: US 41 Winnebago TMP was witten in June: 2007 and one of the fist TMP's writen at WisDOT. The TMP was writen at a high level scope with “
general concepts of construction staging and details that were going to be used in the construction. The concepts of construction staging and keeping US

41 open to 2 lanes in each direction during peak travelflow was sef up during ihe envionmertal phase of the project. Since keeping 2 lanes openin sach
dirsction of US 41 was a constraint from the: very baginning of the project. the TMP did not add any new information that provided addtional beneft. The
selected work zone strategies sed were more a product of the available funding i the speciic years. Ovepass and local road reconsinuction before

mainline construction were concepts that were set i the environmental phase and caried forward since the funding was available to cany ot the plan.

Overal. the TP documented the decisions that wers akeady made about staging and work zone. Documenting those decisions and approval by WRDOT

2. Where changes were necessary to correct oversights in the TMP

The TMP was updated in July 2011 with revision #1. Revision #1 was the only update necessary. The updates were done to provide details to the TMP
rather than comect anything in the TMP. The update provided details of the construction scheduie, TMP measures that wers being implemerted on US 41
Details of LIS 41 closures, timeframes, and detours for overpass structure demoltion and girder setfing were provided. The updated TMP provided  final
listing of construction project schedule. This showed the sequence of improvements of US 41 intenchange ramp terminal prior to adjacent interchange
closures s well s Iocal road mprovements prorto the LIS 41 mainiine construction. These updates provided specic project id's and construction year
schedules that were mentioned in general temms in the original TMP. The update added diarity to which work zone management sirategies were implemented
with the project

3. The average delay lime encountered

Main atures

v' Plug and Play - When users install the
software, they can use it immediately.
CESS LLC provides almost all
information including Transportation
Management Plan Checklist, Post
Evaluation Library, Preliminary Work
Zone Impact Assessment Checklist,
MOT Criteria and Experience Library,
Work Zone Management Strategy and
Library, etc.

v Once-For-All - If additional templates
are needed by the user, all data of
additional signs, cell libraries,
templates, reference books, etc. are
registered once and all information is
stored in the database. This can then
be used for all projects, and without a
time restriction.

v' Efficient and Not Time-Consuming -
No matter how large the project, all
tasks can be finished in minutes.

v' Fully Integrated with CAD Platforms
All operations are in Microstation.

v C/S Architecture - Client and Server
architecture is applied in TCSP, and the
application is installed directly onto the
client’s computer. The database is
stored in the CESS server and
maintained by CESS LLC.
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